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INSTRUCTIONS: Answer Question ONE and any other THREE Questions

Q1. a) With examples the analyze the roles of the Board of Management in a
school (15 marks)

b) Differentiate between motivators and hygiene factors in relation to
employees work (10 marks)

Q2. Explain how you can apply Gallagher six elements to empower employees in
your organization (15 marks)

Q3. With relevant examples, explain the importance of communication in a classroom
set up. (15 marks)

Q4. As a school principal give five reasons, why delegation is necessary in your
secondary school (15 marks)

Q5. Using practical examples examine the relevancy of Henri Fayol’s principles of
management in a school set up (15 marks)
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