EAST  AFRICAN COMMUNITY [E.A.C.]
-comprises Kenya, Uganda and Tanzania

-founded in 6/6 1967 as a forum for economic cooperation.

-was greatly influenced by OAU WHICH ADVOCATED FOR REGIONAL COOPERATION.

ORIGIN OF E.A.C.

-Started when the British and the Germans attempted to unite in order to bring efficiency

-initial institutions brought under unity were;

-court of appeal of east Africa 1902

- East African postal union 1911

- East African custom union 1917

-East African currency board 1920
-then they established the east African high commission [EAHC] by the British government.
Objectives of E.A.H.C.

· -to run essential services  within  E.  Africa economically e.g. air, railway, transport, postal services.

· -To establish a common market for E African countries.
Examples of common services
-east African railways and harbors administration
-east African post and telecommunication administration

-agricultural research services

-medical research services


-they created a high commission made up of governors’ of the three territories

-had a central legislative assembly though was incompetent to plan for the region and also fix tariffs.

-1961 the east African high commission was replaced by east African commission services organization [EACSO].

-Its headquarters was in Nairobi while its regional branches in dar and Kampala

Services provided by E.A.H.C.
-postal and communication in the east African region-telephone letters, money order, telegraph, parcels.
-research services-fisheries, agriculture, forestry, locust control

-railways and harbors

-meteorological services

-income tax assessment and collection.

-publishing services thro the east African literature bureau.[ EALB]

Challenges posed by the attainment of independence

-Uganda and Tanzania suspicion on Kenya-
Why ?

-Kenya had better industrial base hence enjoyed better trade.

- headquarters of EACSO was in Nairobi

-Kenya had more advantaged infrastructure

Attempts to solve this crisis
-mbale and Kampala meetings

-Uganda proposed that

1] Certain industries like tyre , bicycle parts, and fertilizer manufacturing be located in Uganda and Tanzania

2] Kenyan products like beer and galvanized iron be subjected to quota system to control competition

-there was no compliance to this hence more tensions.

-a commission of three ministers from the three countries was set up led by a UN expert called KJELD PHILIP to try and solve the crisis.
-it resolved to sign a treaty of of east African cooperation as a solution to the crisis.
-this treaty killed EACSO  in 1967.

Objectives of east African community of 1967
· -to promote trade thro wider market for goods

· -provision of common services e.g.-railways, airways post and telecommunication

· -free movement of pple in order to foster greater cooperation and understanding

· -forum for discussing economic and political issues
Structure/organization of EAC
1]THE EAST AFRICAN AUTHORITY

-supreme organ

-comprise three heads of states

-rotational chairmanship

-1st chairman was nyerere

2]EAST AFRICAN LEGISLATIVE ASSEMBLY

-had 27 members 9 from each state
-also the three east African ministers

-the chairman of the assembly

-secretary general

-the counsel of the assembly

-a total of 36 members

It enhances laws to govern the common services offered.
3] THE SECRETARIAT

-In Arusha Tanzania.

4] common market council

5)common market tribunal
Common services between 1967 to 1977

-court of appeal

-industrial court

-an examination council

-railway

-water

-air transport

-publishing services
-each member hosted the headquarters ie;

1 ]Nairobi-east African Railways Corporation
              -east African air corporation
2 ]Dar-east African harbors corporation
3 ]Arusha-secretariat of EAC.

4 [KAMPALA- E A development bank

                         -E A Posts and Telecommunication Corporation

Special councils dealing with dealing with specific areas

1] Common market council- functioning and development of common market in accordance with the treaty and review of operations
2] Communication council-forum for consultation under review

3] Financial council-approves major financial decisions eg estimates of expenditure, loans, investment.

4] Economic consultative and planning council- advised on long term planning

5] Research and social services-council coordinated policies on research and social services

Challenges which faced EAC up to 1977
· -perceived unequal gains between the countries

· -personality differences btn the leaders

· -ideological differences btn the countries

· -Uganda’s political instability

· -in adequate compensatory and corrective measures

· -boundary closures

Nb//the community was disbanded and resources shared according to  a mediation agreement for the division of assets and liabilities of 1884
Rebirth of EAC IN 2001
-STARTED IN THE 30TH NOV.1999 AT A TREATY IN ARUSHA SIGNED by 

-Benjamin mkapa of Tanzania

-yoweri kaguta museveni of Uganda

-Daniel moi of Kenya
                        summits/milestones towards formation
-30/11/1993.;summit of heads established a permanent tripartite commission for east Africa in Kampala.

-14/04/1996.;east African business council in Arusha

-19/11/1996.;east African business council in Nairobi

-28/04/1997.;tripartite agreement on avoidance of double taxation

-29/04/1997.;second summit of heads which launched the [1] east African development strategy 1997-2000.2] east African flag,3]and the east African passport. It was to upgrade east African agreement into a treaty.
-20/11/1997.;meeting of chiefs of defense in arusha, signed mou in defense matters.
-30/04/1998-parmanent tripartite commission launched a draft treaty to establish EAC IS PUBLICISED.
-30/08/1998;tripartite commission extended the period of publicity and public debate of east African treaty

-18/11/1998-established the aest African defence liason at east African secretariat
-24/11/98-ministerial meeting on lake Victoria hyacinth held in arusha to develop a regional strategy

-22/01/1999-third summit in arusha to direct the permanent tripartite commission to complete the treaty making process

-27/01/1999-east African community ministerial delegation in London on financial times seminar.

-25/03/1999-1st ministerial seminar on east Africa in arusha devoted to the draft of EAC

--30/11/1999 4th summit in arusha treaty signed.

Organization of east African cooperation
· -summit of heads of states

· -council of ministers

· -coordinating committees for ps[s]
· -sect oral committees on programs
· -east African court of justice

· -east African legislative assembly 

· -the secretariat
Autonomous institutions
· -east African development bank

· -lake Victoria fisheries organization

· -interuniversity council of east Africa

Areas of cooperation

· -economic

· -socio cultural

· -research and technology

· -defense 

· -security

Achievable
· -custom union

· -monetary union

· -political federation
Areas of focus
· -liberalization and development of trade

· -investment and industrial development

· -monetary affairs

· Regional infrastructure and services

· -dev.of human resources, science and technology

· - facilitation of free movement of pple, labor, services and residence rights

· -dev of agriculture and food security

· -env. And natural resource management

· Tourism and wildlife management

· Dev of health, social services and cultural activities

· Enhancing the role of women in socio economic development

· -development of private sector and promotion of civil society

The 2005 protocol on customs union addresses the following;
· -the principal of asymmetry

· -elimination of internal tariffs and other charges of equivalent effect

· -elimination of non tariff barriers

· -est.of common external tariff
· -rules of origin

· -dumping

· -subsidies and counter availing duties

· -security and other restrictions to trade competition

· -

· -duty drawbacks, refund and remission of duties and taxes
· -custom cooperation

· -re exportation of goods

· -simplification and harmonization of trade documents and procedures

· -common market.

Challenges of EAC 2001

· -suspicion about Kenya

· -Tanzanian authorities still subject Kenyan goods to tariffs

· -trans border smuggling of vehicles and other goods

· -frequent arrest of Kenyan fishermen and confiscation of fishing gear by Uganda and Tanzania

· -cattle rustling across the border
· -membership to other regional bodies e.g. Tanzania[SADC],Uganda and Kenya [COMESA]

ACHIEVEMENTS OF EAC

· -FREE MOVEMENT OF PPLE ACROSS USING EA PASSPORT

· -PROVIDED FORUM FOR THE HARMONIZATION OF ISSUES.

· -EXPANSION OF INFRUSTRUCTURE
· -REDUCED TERRIFFS FOR EAST AFRICAN  INDUSTRIES

· EASENED INVESTMENT PROCEDURES

· -BOOSTED INTERACTION OF PROFFESSIONALS, FARMERS, ARTISANS AND BUSINESS PPLE

· -MERGER OF CIVIL SOCIETY GROUPS e.g. law societies, business council of E.Africa
· -promotes trade among member states
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